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Jennifer L. Dunn Professor and Chair Department of Sociology, Anthropology, and Social Work 
Dr. Cynthia McKenney, Professor of Ornamental Horticulture and Associate Chair, Department of Plant and Soil 
Sciences 
Aretha Marbley, Professor and Director of Community Counseling, Department of Counselor Education 
 
External: 
Please include name, title, and Department 

 
Baker Ayoun, Associate Professor, Hotel Restaurant Management (HRMT), Graduate Programs Coordinator Auborn 
University 
Vivian Haley-Zitlin, Associate Professor Department of Food, Nutrition, and Packaging Sciences Clemson University 
 
* When filling out this form please select one box only. 

A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☒ ☐ ☐ 
Strategic Plan ☒ ☐ ☐ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
The strategic plan, found through a link in the first Appendix, is very thorough and detailed and appears to be entirely 
consistent with the College and University strategic planning goals for the next five years. 
  
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
Click here to enter text. 
 
Other comments (optional) 
As Professor Baker points out, mechanisms for assessing the actual achievement of these goals needs improvement, 
but our rating is based on the appropriateness of the goals themselves and the aspirations they represent. 



04/04/13 
 

B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☐ ☐ ☒ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ ☒ ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☐ ☒ ☐ 

Program curriculum 
compared to peer programs 

☐ ☐ ☐ ☐ ☒ 

 
Please elaborate if you have identified any items in this section as Excellent. 
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
While Dr. Baker felt that the program was very good in terms of alignment with stated goals, he noted that there was 
a disjunction between what the programs lists as course offerings and what it is actually able to offer. Further, the 
HRIM Ph.D students had some complaints about the lack of research emphases in many courses, which is out of 
alignment with the goal of producing graduates who are "highly sought after." The market for HRIM Ph.Ds in the U.S. 
weights research more heavily than teaching and students who do not have several research publications are not as 
competitive in a "rapidly changing work environment." Dr. Baker also noted the need for better-defined assessment, 
which would include learning outcomes. 
 
Other comments (optional) 
One confounding issue is that the MA and Ph.D. students have different goals and are competing in different job 
markets. This makes the program more challenging to evaluate, but it is fair to say that the MA students have fewer 
problems and do not need the research emphasis to the same degree. 
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C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☐ ☒ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☐ ☒ ☐ ☐ 
Publications ☐ ☐ ☒ ☐ ☐ 
Teaching Load ☐ ☐ ☐ ☒ ☐ 
External Grants ☐ ☐ ☒ ☐ ☐ 
Profile ☐ ☐ ☒ ☐ ☐ 
Teaching Evaluations ☐ ☒ ☐ ☐ ☐ 
Professional Service ☐ ☐ ☒ ☐ ☐ 
Community Service ☐ ☐ ☒ ☐ ☐ 

 
 

 
Please elaborate if you have identified any items in this section as Excellent.  
The direct teaching load is well-distributed (and Dr. Baker has rated it as very good). However, indirect teaching is uneven, 
with some faculty chairing far more theses and dissertations than others, which is why we have said it needs improvement. As 
Dr. Baker notes, the imbalance between faculty supervising theses and dissertations is associated with uneven levels of faculty 
productivity and, ultimately, graduate student productivity. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
Click here to enter text. 
 
Other comments (optional) 

 

 
D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 
Retention ☐ ☐ ☒ ☐ ☐ 
Graduate rates ☐ ☐ ☒ ☐ ☐ 
Enrollment ☐ ☒ ☐ ☐ ☐ 
Demographics ☐ ☐ ☐ ☒ ☐ 
Number of degrees 
conferred annually 

☐ ☒ ☐ ☐ ☐ 

Support Services ☒ ☐ ☐ ☐ ☐ 
Job Placement ☐ ☐ ☐ ☒ ☐ 
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Please elaborate if you have identified any items in this section as Excellent.  
Students, faculty, and the Chair all spoke very highly of the quality of graduate advising. It should be noted that Dr. Baker felt 
this to be an area in need of some improvement in his comments, although he did not mark that column, and his suggestions 
concerning ways to make advising more consistent are thoughtful and sensible. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
Dr. Baker assessed the demographic as very good, and it is our understanding that programs of this type tend to attract many 
international students at the doctoral level in particular. Because the students are largely international in origin, they do not 
represent the Texas high school demographic. Thus, this is not unexpected. However, very few Ph.D graduates are finding 
teaching positions in the U.S. and not as many are going into teaching internationally as would be expected. We believe that 
this is a function of insufficient research expectations in the curriculum producing too many students with few or no 
publications. Dr. Baker ranked job placement as "appropriate" but his comments suggest that more students could be going 
to "top-ranked university programs" and he provides many excellent recommendations for improving a "culture of research." 
 
Other comments (optional) 

      
 

E. Facilities and Resources 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☐ ☒ ☐ ☐ 
Facility Support Resources ☐ ☐ ☒ ☐ ☐ 
Financial Resources ☐ ☒ ☐ ☐ ☐ 
Staff Resources ☐ ☐ ☐ ☒ ☐ 
Developmental Resources ☐ ☐ ☒ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
There are only three staff for a department that has nearly 30 faculty and almost 1200 students (when HRIM and NS are 
combined as they currently are). 
 
Other comments (optional) 

We ate lunch at the Skyview. The food and service were exceptionally good and the meal overall was much better than the 
previous night's meal at the Tech Club. 
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F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ ☐ ☒ ☐ 
 

 
Please provide summative conclusions based on the overall review. 
The HRIM program has a large number of graduate students, most of whom are happy with the program and with 
the resources they are allotted. They praised the faculty highly and spoke of a nurturing atmosphere. The MA 
students appeared to be delighted with the courses they were taking and the opportunities available to them 
afterward. The assignment of a Mentor and development of a "work program" early on are quite helpful, and 
students are strongly encouraged to find a dissertation chair by their third semester. On the other hand, the Ph.D. 
students were more mixed in their assessments, and an examination of their job placement records suggests that 
they are beginning to realize that unless they are quite proactive in seeking out mentors early in the program and 
developing papers and theses into publications, they are unlikely to be competitive in the current market, especially 
in the U.S. We got the impression that not all the graduate students are having the same experience and that for 
some of them, if not most of them, there is a need for more structure and clearer expectations. 
 

 
 

Please provide summative recommendations based on the overall review.  
Dr. Baker has provided extensive recommendations for improvement; here we will summarize more briefly the 
committee's discussion. There is clearly a need for more consistency in the graduate student experience at the Ph.D. 
level and for the fostering of a research culture that is not dependent upon the particular faculty a student ends up 
working with. If the faculty were to meet, agree upon, and codify research expectations, incorporate more research 
into course offerings, and offer more courses in each specialization, along with courses that were either Ph.D level 
only or open to M.A. students who had completed core requirements (such as advanced research methods and 
courses in faculty specializations), this would help to strengthen the program overall. Students should have the 
opportunity to work as research assistants as well as teaching, and it is possible that with a strong research 
component AND teaching experience, HRIM Ph.D.s could eventually be more competitive than the many students 
from other institutions who have the research but not the teaching (according to Dr. Baker, who knows the field and 
whose own university has recently conducted searches). This could create a "brand" for the program. We 
recommend that rather than accepting students into the Ph.D. program who have not done a thesis or had research 
experience (which produces the need for "levelling" courses and is a drain on faculty resources as well as disliked by 
students) that the standard be raised along with the overall research expectations, for faculty and for students.  
 


